March 4, 2009. ** Informal translation**



The Prefectura Naval Argentina as the “designated authority” for the application of the International Ship and Port Facility Security Code (ISPS), has assumed a proactive conduct in regards to maritime protection, maintaining a fluid contact with certified port facilities and those in the process of certification, as well as with those state institutions that collaborate in the task of making the ports a safe environment. 
In this sense, by means of the Certification Program for the Protection of Port Facilities, protection plans were approved. 104 Declarations of Compliance were issued to port facilities that surpassed the Auditor’s requests, representing 91% of all port facilities that began the certification process. Also, 250 port facility protection officials (OPIP) and 23 Recognized Security Organizations were registered and trained. (See Box 1)
As an additional institutional support, and with the intention of assisting the port facilities with the application of the ISPS code and the means of dealing with investments in regards to security, the continuous improvement program was created. This divides the overall improvement of the security system into three segments and six areas according to operations and commercial traffic. Technological, human and organizational efforts are combined for the common end of bringing port security up to international standards.
Furthermore, considering the importance of training security personnel, efforts continued to create consciousness of the importance of safe, protected and efficient port facilities.
At the same time, staff were trained in port security techniques and procedures (See Box 2) and an auditing program was created with the object of monitoring the direction of the Recognized Security Organizations, authorized by the Prefectura to provide training in port security. The staff of these organizations includes 62 auditors and 120 instructors distributed throughout our area of jurisdiction (See Box 3).

In the spirit of exchanging experience and within the framework of technical cooperation in maritime and port security, we have agreed with the US Coast Guard to a program of reciprocal visits, which has permitted us to incorporate “Best Practices” and consequently elevate the security standards of our port facilities.

Considering the proximity of the expiration of the Declaration of Compliance granted to the port facilities, the Prefectura has established a methodology for the re-certification process, compliance with which will permit reaching levels of excellence in port security, and at the same time provide an opportunity to evaluate the competency of the Port Facility Security Officer, who will assume the responsibility of carrying out the new Security Evaluation (self-evaluation) under the supervision of this authority. 
Another of the institutional challenges is the national establishment of a procedure to permit the regulation of security in those port facilities that were not under the ISPS code due to their particular type of operations, but for which security measures should be adopted. These should be equivalent to those established by the referenced code, leading presumably to the provision of a National Certificate of Security.
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Figure 2
	TRAINING

	Courses provided by the Prefectura


	People Trained

	ISPS code auditing

	                    62

	ISPS code instructor

	                    120

	Port security officials, Recognized Security Organizations, company security officers

	                     198

	Private security agency staff

	                     500

	Port unions

	                     704
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	Control of courses povided by Recognized Protection Organizations

	People trained

	500+ exams given by Prefectura instructors  
	                    5000+ 
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